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Terms of Reference

Purpose
· The First Nations Drone Policy Directions Group (The Directions Group) is established to enhance how drone policy help support Closing the Gap
· The overarching principle is to establish direct dialogue and partnership between Aboriginal and Torres Strait Islander people and decision makers within government, regarding drone policy, including challenges and opportunities in the role drones can play in Closing the Gap.
· While the Directions Group will provide strategic policy direction to Government Officials, it is not considered the only form of engagement with Indigenous communities in relation to drone policy.
Key activities
The Directions Group will:
· Share experience and views to influence and design drone policy and policy priorities in relation to Aboriginal and Torres Strait Islander people and in support of Closing the Gap targets
· Participate, as available, in policy design discussions, case studies, workshops and other Directions Group activities arranged to support policy codesign.
Governance
· Organisational support for the Directions Group will be provided by the First Nations Drone Policy Project team, Department of Infrastructure, Transport, Regional Development, Communications and the Arts.
Cultural and Intellectual Property
· The Cultural and Intellectual Property of Directions Group members will be protected in line with Terri Janke and Company’s True Tracks® Principles which are in accordance with Article 31 of the UNDRIP, of which Australia is a signatory. These include: 
1. Respect 
2. Self Determination 
3. Consent and Consultation 
4. Interpretation 
5. Cultural Integrity 
6. Secrecy and Privacy 
7. Attribution 
8. Benefit Sharing 
9. Maintaining Indigenous Culture 
10. Recognition and Protection.

Membership
· Members of the Directions Group may be:
· Individual members: a person of Aboriginal descent and/or Torres Strait Islander descent, who identifies as Aboriginal and/or Torres Strait Islander and is accepted as such by the community in which they live and/or come from. 
· Organisational members: an Indigenous business, representative organisation, non-profit organisation, or other kind of Aboriginal and/or Torres Strait Islander Community-Controlled Organisation.
· Directions Group members are well placed to provide input and advice on drone policy as it relates to Aboriginal and Torres Strait Islander people and communities. Participants have been identified through stakeholder engagement as part of the First Nations Drone Policy Design project, including publicly through the drones.gov.au website.
· If the Directions Group continues post 30 June 2024, the Directions Group will determine the length of Membership terms and the process to recruit new members
Remuneration
· Members will be remunerated for official business and travel. Payment is in line with the Remuneration Tribunal (Remuneration and Allowances for Holders of Part-time Public Office) Determination 2021, commenced 1 July 2021, at the rate of “Other office holders”. Travel expenses will be paid at the Tier 2 rate of “Holders of Part-time Public Office” as determined by the Remuneration Tribunal Determination for Official Travel by Office Holders most updated determination.
· If relevant, it is the responsibility of Members to advise current employers of their membership on the Directions Group, and comply with Australian Tax Office requirements as appropriate.

Timeframes
· The Directions Group will have the opportunity (not mandatory) participate in the following activities:
· Online policy sessions: Between 1-4 online discussions between March and June 2024, including an introduction session on 28 March 2024
· Case studies: potential participation in ad-hoc activities designed to contribute learnings for policy design, to be determined between April and June 2024
· Directions Group Workshop, scheduled for 11-12 June in Gimuy-Cairns (with online participation an option)
· The Directions Group will run between 28 March 2024 and 30 June 2024, before a period of review of outcomes and shared decision on renewal of the Group.
Limitations
The Australian Government retains executive powers for final decisions relating to expenditure of public funds. The Department commits to working transparently with the Directions Group to ensure members understand any limitations to shared decision-making, including providing enough information and time for members to understand any implications of decisions taken by government.

Confidentiality and Conflict of Interest
· Directions Group Members may, on occasion, be provided with confidential material. Any confidential information acquired is to be handled in a secure manner and only used for the purposes of which it was received and without gaining personal advantage or promoting personal interests.
· Members of the Directions Group will ensure that no action or decision is taken that places their own interests ahead of the Group’s. All members are required to disclose conflicts of interest. 
· Members may be required to complete a Deed of Confidentiality form and Conflict of Interest declaration.
